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D R A F T 

SUBCOMMITTEES AND LIAISONS OF THE SCHOOL COMMITTEE 

 

In addition to preparing for and attending the regular meetings of the School Committee, 

the members may take on additional responsibilities, including delegated tasks such as 

contract negotiations, membership in School Committee subcommittees, liaison roles on 

other committees, or participation in committees convened by members of the District 

administrative team. 

 

It is the job of the Chair to identify these responsibilities at the beginning of the school 

year.  The Committee will discuss the division of responsibilities in an open meeting.  As 

additional responsibilities arise in the course of the year, the Committee will continue to 

discuss the assignment of responsibilities in open meetings. 

 

At any time, the School Committee may create a subcommittee.  The Committee will 

describe the tasks, the timeline, the resources available, the parameters for reporting 

back to the full Committee, and the composition of the subcommittee, whose members 

may include one or more members of the Committee, staff members, and town 

residents. Subcommittees should refer to Policy Book, BDF-R for more definitive 

“Procedures for Establishing Citizen Committees.” 

 

 Subcommittees shall not possess any decision-making powers unless such power is 

granted in advance by unanimous vote of the full Committee (i.e. negotiations). All 

subcommittees are subject to the provisions of the Open Meeting Law.  This means that 

the subcommittees should hold all meetings in open session, posted as required, and 

recorded in minutes.  

 

When it has completed its task, the subcommittee will report back to the School 

Committee in the agreed upon manner (written report, presentation offering information 

or a recommendation, etc.).  The School Committee will take appropriate action based 

on the input of the subcommittee. It shall not be considered a conflict of interest for any 

School Committee member who has been on a subcommittee to participate 
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subsequently in Committee discussions about whether to accept the subcommittee and 

about any actions to be taken consequent to its findings.  The subcommittee stands until 

the area of its concern is resolved or its members are reappointed. 

 
Legal Ref.:  M.G.L. 30A: 18-25. 

 

 

Adopted at School Committee Meeting of September 14, 1981 

Revised at School Committee Meeting of March 4, 1985 

Revised at School Committee Meeting of October 26, 2017 

Deleted: ... [1]



Page 2: [1] Deleted Microsoft Office User 10/18/17 11:19:00 AM 

 

 
 

 



 

 
 

Lincoln Public Schools 
Lincoln, MA 01773 

FILE:  BDE   

_________________________________________________________________________ 

   
  

1 of 1 

 
BOARD SUBCOMMITTEES 

 
The School Committee, by majority vote, may establish subcommittees composed of one or 
more members, including Hanscom Representatives, as it deems necessary to fulfill its 
functions.  Whenever possible, the subcommittee will consist of a junior and senior member 
of the Committee.  The Committee may suggest the composition of the subcommittee to the 
Chair and/or the Chair may appoint the members.  Subcommittees shall not possess any 
decision-making powers unless such power is granted in advance by unanimous vote of the 
full Committee. 
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